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At the time Pacific Energy acquired the three offshore Platforms Elly, Ellen, and Eureka, they also inherited
over thirty years of records, reports, drawings, and documents from Aera Energy relating to the platforms
and the San Pedro Bay Pipeline.

DPSI was assigned the following tasks:
 Cataloging and marking the records
» Storing the records
* Tracking the records
 Scanning and preservation of the original construction drawings and vendor submittals
 Design of electronic infrastructure for easy access to both electronic and hard copy documents

DPSI assembled a document control team who developed an innovative document control library and
system. The team unpacked, reviewed, scanned, and stored each document for ease of location.

DPSI also developed a cost tracking system to track approximately 25 separate projects with a total budget
of over ten million dollars. The cost tracking system monitored original budget, supplements to the budget,
revised budget, cost to date, percent expended, percent complete, cost to complete, and estimated final cost.
Cost was tracked on a weekly basis with real-time estimates from all subcontractors to stay one step ahead
of the actual numbers hitting the accounting department budgets.

DPSI continues to provide information management and project controls support to the new owners of the
Beta Complex.
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