DIVERSIFIED PROJECT SERVICES
INTERNATIONAL

Management of Change (M.O.C.)
Planning and Coordination

Long Beach, California
Client: Beta Offshore

Beta Offshore requires assistance planning and coordinating their company-wide Management of Change
(M.O.C.) process.

DPSI’s scope of work includes:

» Prepare procedures to bring the company into regulatory compliance with the mandated
Management of Change program

* Provide operator training on all forms and procedures required to be in compliance

* Provide file management for electronic and hard copies of all documents

« This program will enhance risk mitigation for operation on platforms




