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Project Scheduling Services

Bakersfield, California
Client: Occidental Oil and Gas Corporation

Occidental Qil and Gas Corporation has retained DPSI to provide project scheduling services. These
scheduling services include Master schedule creation, coordination of weekly update meetings, and
ongoing schedule maintenance.

DPSI’s scope of work includes:
« Creation of a Master schedule using MS Project 2003. The Master schedule includes 37+
individual project schedules from Occidental’s non-unit division
 Schedule complexity varies from large schedules, in progress schedules, to small high level
schedules
» Weekly updates and maintenance of individual and Master project schedules
» Enhancement of detail and reporting features of the Master schedule
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