
San Joaquin Valley Operations 
Project Controls

San Joaquin Valley, Californiaq y,
Client: Plains Exploration & Production Company

Plains Exploration and Production Company required assistance with a complete overhaul of their
Construction Progress Tracking & Reporting system for capital expense projects in the San Joaquin Valley
Operations district.

A new process was developed to track projects from the development stage to completion.A new process was developed to track projects from the development stage to completion.

This process includes:
• Construction estimate guidelines
• Budget and schedule creation guidelines
• Cost reporting methods
• Schedule progress reporting methods
• Schedule and budget status analysis• Schedule and budget status analysis
• Project completion forecasting

DPSI is working closely with PXP’s operations, cost accounting, construction management, and
management personnel to finalize and implement a standardized program to ensure timely and accurate
information for each project will be captured.

http://www.dpsiinc.com

